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Our mission::   To provide services, with dignity and respect, that help people become self-sufficient 

Hello Team: 
Happy New Year!! I hope everyone had some memorable holiday time with friends and family. It’s a new year with new beginnings. Today I want 
to talk about our Community Needs Assessment. Every three years we conduct an assessment of the counties that we serve to ensure that we are 
using our resources to address the greatest needs, while ensuring that we work with partners to promote collaboration and avoid duplication of    
services. As we learned from the pandemic, needs can change unexpectedly, so the Community Needs Assessment is an important tool to keep our 
finger on the pulse of the community. The full assessment is about 160 pages but we also do an executive summary. I am sharing this with you so 
you can understand what drives some of the direction we take with the agency. Please keep these findings in mind and of course share ideas you 
may have to improve outcomes in any of these areas. 
Identified Needs  
The community assessment found the greatest needs and concerns in the following areas: 
· There is a lack of affordable and accessible childcare that meets the need of households in Orleans and Genesee Counties, especially for employed 
essential workers beyond the COVID-19 pandemic. 
· There is a lack of health care providers in both Orleans and Genesee counties (i.e. hospitals). 
· The agency can play a larger role in addressing Health Related Social Needs to improve health literacy, reduce healthcare costs, and improve 
health outcomes. 
· There is an increased need to coordinate efforts among providers to address food insecurities in Orleans and Genesee counties as a result of the 
COVID-19 pandemic. 
· There is an increased need to assist households with the delivery of food and household items or transportation to resources with food and house-
hold items, who have limited or no other means to assist in obtaining resources to address food insecurities. 
· Orleans County is considered to be a “food desert” where there are little to no nutritional food options available (i.e. fast-food restaurants available 
with limited healthy, nutritional options to choose from).  
· Low-income residents of Orleans and Genesee Counties lack financial literacy skills to manage their resources. 
· The CAOG services may not be accessible to remote areas of the counties served by CAOG, especially if there is no                                           
available transportation. 
(continued on next page) 



Identified Needs (cont’d)  

· Low-income residents of Orleans and Genesee Counties lack financial literacy skills to manage their resources. 
· The CAOG services may not be accessible to remote areas of the counties served by CAOG, especially if there is no available transportation. 
· Low-income residents lack funds outside of their monthly income to pay for some items such as vehicle maintenance, house repairs, utilities, 
household (including pet food), and hygiene items. 
· Orleans County dropout rates are high which correlates to lower income and risk of poverty. 
· Public transportation is limited to route based services. 
· There is limited available housing stock, and most homes are aging and in need of costly repair. 
· Places to shelter and assist unhoused individuals are scarce. 
· CAOG staff need to enhance their skills in specific areas such as the use of technology and fund development. 
· Opioid addictions continue to take lives. Education and prevention is key. 
· Orleans County continues to struggle with high teenage pregnancy rates. 
· Current eligibility guidelines do not support the ALICE population. 
· Community Action lacks brand recognition which impedes donations and a true community understanding of what the agency does for the 
community. 
 

Recommendations  
As a result of the community needs assessment, the following have been identified as recommendations: 
· Continue driving the agency to breakdown silos and act as one agency providing wraparound services along with partners with the goal of 
helping people to become self-sufficient. 
· Continue support and advocacy to ensure that working parents have access to safe and affordable daycare. 
· Expand health related programs to enhance health literacy, address Health Related Social Needs, and partnership with health providers. In-
crease involvement with the NYHER Medicaid 1115 waiver to position the agency for potential Medicaid reimbursement. Explore acute care 
clinic opportunity. 
· Explore additional food sources and partnerships to meet increasing demand for food. Explore avenues which may help customers grow their 
own food. 
· Continue or expand programs which help customers to make healthy food choices. 
· Pursue additional opportunities to promote financial literacy. 
· Participate in partner programs to increase affordable housing and reduce homelessness. 
· Explore expanding the Credit Recovery program to more Orleans County schools to increase high school graduation rates. 
· Invest in agency education in fund development and grant management. 
· Act as a community partner in preventing unnecessary death from overdose. Become a distribution site for fentanyl and xylazine test kits, na-
loxone, and educational materials. Enhance partnership with UConnectCare. 
· Continue and strengthen agency advocacy of increasing eligibility rates so working people in the ALICE population can access resources. 
· Increase marketing, success stories, community involvement, and relationship building to increase brand awareness and public understanding 
of the important role the agency serves. Focus and report outcomes. 
· Seek and develop social enterprise opportunities to increase non-grant dependent revenue and increase agency stability.  
 

Be Part of the Solution! 
Renée 
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   EMPLOYEE OF   

THE MONTH 

Main Street Corner prides itself on employing individuals working in the Work Release Program from our local    

Correctional Facilities.  We were fortunate enough to assist an individual from the Facility for an extended period 

of time and from the start, this person was hardworking, thorough and driven to do a great job every day for   

Cassie.  No job was too big or not important enough for this person to always give 110%,  Cassie saw real promise 

in this person and worked with them to enhance their skills and encourage them to work hard so that they would 

be ready to start over when released from the program.  Through Cassie's diligent and unwavering coaching, this 

person was successfully released from the Work Release Program and allowed to look for employment outside the 

program to establish themselves once fully released.  This individual made sure to let us know how grateful they 

were for the opportunity to work at the store and for all they learned.  This person was quoted in a letter she wrote 

to Cassie and her Director that said "What CA does for everyone is definitely above and beyond and changes 

people's lives in so many ways.  Cassie and CA made me feel like I was needed, important and that I truly       

mattered".  

In July, Cassie was faced with the challenge of getting the store ready for the rebranding and grand reopening 

and had very little time to do so.  She worked very collaboratively with her leadership and store employees to 

come up with a plan that could get the store cleaned, reorganized and ready to reopen.  This proved to give her 

many problems to solve; from getting dumpsters to clean out many of the areas of the store that had been ne-

glected to ensuring that she had staff to get the job done to still maintaining some store hours to allow our cus-

tomers to continue to shop.  Happily in September Cassie was able to do a grand reopening and renaming of the 

store which included a ribbon cutting with the Mayor of Albion and a huge sale that proved to be very successful.  

Cassie has gotten so many positive comments about the store and all the improvements which is a testament to 

her dedication and good leadership of her store team! 

 

 

Cassie Healy 
 

January 2024 
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Premiere Genesee Nursing Home’s donation    
to Community Action of Orleans and Genesee,  

for Batavia’s Christmas Program.  

Some of the donated gifts  
for the 2023  

Christmas Program.  
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Genesee County 
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       CCR&R Orleans (585) 589-5088                                                               CCR&R Genesee (585) 343-7727 
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                             Genesee County                                                                        Orleans County 
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         Thank you to all our Volunteers! 



 Community Action of Orleans and Genesee, Inc.     www.caoginc.org         Page 11 of 14 

 

REMINDER … 

The Agency will be closed  

for these Holidays in January  

2024. 

 

January 1st - Happy New Year!             
and  

January 15th -  

Martin Luther King Jr. Day 



Community Action’s Tree on the  
Orleans County’s Courthouse Square.  

Albion High School FFA donated 37,000 pounds 
of food to the Albion Food Pantry!!  

Canalside Tattoo donated  
to The Holiday Toy Fund.   
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  Donation from Crosby’s      Students from Albion Middle School helped to sort toys. 

     Baxter employees assisted with toy packing.  

Students from Albion Elementary School’s Giving 
Tree collected 1,007 personal-care items              

for the Emergency Pantry.   



The Wishing Tree HAD many wishes that were granted, and several Coupons purchased to help others in 
the community. It was such a success that we were asked to extend the time and keep it up!   

            We will continue having the Wishing Tree for the month of January. 

 

                             Thank you to everyone that helped out! 

January 
2024 

Sales Calendar 

 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 1 2 3   6

 Closed Closed Closed 30% Off Holiday 

items 

 

30% off Furniture .25 all Media and 

games 

7 8 9 10 11 12 13

Closed Closed Closed Closed Fill a Bag of Books 

for $5  

Fill a Bag ANY 

Clothing  

$10 

15% off Linens 

14 15 16 17 18 19 20

Closed Closed Closed Closed Knick-Knacks 

30% off 

BOGO Dishes 30% Cream and 

Sugar dishes 

21 22 23 24 25 26 27

Closed Closed Closed Closed .50 vases Lighting and 

Lamps 30% off 

30% Off Jewelry 

 

28 29 30 31   

Closed Closed Closed Closed    

      

       

 

* WE ARE STARTING TO ACCEPT DONATIONS OF MAKEUP, HAIR PRODUCTS, SHOES, HANDBAGS, SUITS/ TUX, and TIES FOR OUR PROM EVENT THIS YEAR! * 

When you donate let us know that it is for Prom, so we can make sure to put it with our supplies.   
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Main Street Corner Thrifts, Gifts and More 

131 S. Main Street , Albion, NY 14411 

585-589-1430 


